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Where do we want to be?

No Child Left Behind, the State Board of Educator Certification (SBEC), Texas
Long Range Plan for Technology outline minimum expectations for teachers. The
Technology Literacy Institute offers classroom teachers, librarians, support staff
with a blended approach to developing technology literacy, as well as the
opportunity to gain a laptop computer. For educators, the training focuses on
technology literacy addressing the following:

v Standard I. All teachers use technology-related terms, concepts, data input
strategies, and ethical practices to make informed decisions about current
technologies and their applications.

v Standard II. All teachers identify task requirements, apply search
strategies, and use current technology to efficiently acquire, analyze, and
evaluate a variety of electronic information.

v Standard III. All teachers use task-appropriate tools to synthesize
knowledge, create and modify solutions, and evaluate results in a way that
supports the work of individuals and groups in problem-solving situations.

v Standard IV. All teachers communicate information in different formats
and for diverse audiences.

v Standard V. All teachers know how to plan, organize, deliver, and evaluate
instruction for all students that incorporates the effective use of current
technology for teaching and integrating the Technology Applications
Texas Essential Knowledge and Skills (TEKS) into the curriculum.

By Fall, 2003 the Office of Instructional Technology Services will have printable
tutorials available to teachers so as to foster technology literacy. These tutorials will
also have online assessments that teachers can take online. Completion of standards-
based assessment will allow teachers a competitive edge when seeking positions in
a district striving to meet No Child Left Behind.

Where have we been?
In 1997, San Antonio ISD implemented a set of expectations and placed them in
educator contracts. These expectations included statements such as:

v" All employees are expected to become proficient in an operating system, word
processing, email and Internet use.

v' ...each employee will develop spreadsheet, database, and presentation skills as
they relate to the work setting during the next five years.

In 2001, this set of expectations expired. No expanded set of expectations took the
place of this ground-breaking work.

Where are we?

Currently, there is no clear District plan for ensuring that teachers have the
necessary pre-requisite skills for using technology to enhance teaching and learning.
This is evident in the availability of technology, its use for word processing and
email, but with no impact on teaching and learning process. Walk into a classroom
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today, and you find obsolete computers unused by teachers as described in the
standards set by No Child Left Behind and SBEC’s Educator Technology
Competencies.

How are we going to get there?
By accomplishing the following objectives:

1. Establish a district-wide online registration and professional development
tracker by August, 2003.

2. Institute a comprehensive needs assessment using the Levels of
Technology Implementation (LOTI) in Fall, 2003.

3. Make tutorials available online with technology literacy assessments
aligned to NCLB and SBEC’s Educator Technology Competencies by
Spring, 2004.

4. Institute an online assessment for technology literacy by Fall, 2003 that
results in a laptop for the PreK-12 teachers, librarians, and professional
resource staff.

5. By 2004-2005 school year, encourage principals hiring teachers to use the
assessments collected online during hiring.

How will we know if we are getting there?
By achieving the objectives shown above.

‘When should we be there?
2004-2005 school year.

What are the resources needs/issues?
v Hardware: purchasing technology—Ilaptop--for teachers who successfully
complete assessments correlated to the standards above.

v Software: Standardize software across Campuses as a result of the base
technology plan.
v Development of Professional Development Materials.

$34,000 for LOTI Assessment in 2003-2004 school year and $1500 per laptop cost
per teacher.
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